Fusion March Board Meeting 
03/19/2023 at 6:30 pm @ Brewtus Clubhouse

Attendance:
Jeremy, Mark, Lexi, Benji, Meghan, Jason, Patrick, Jamie, Brandyn  Absent: Gary
Guest: Jake Lematta, Jennifer Connell

Agenda:
Motion to approve agenda was made by Patick, seconded by Mark, passed unanimously

Previous Minutes:
Motion to approve minutes was made by Benji, seconded by Meghan, passed unanimously

Treasurer Report:  
Written report to be presented next month

Current Balance:  $18,226.52 w/ outstanding bills $2650

Board Member Nomination: Jennifer Connell introduced herself and expressed her interest in a set on the board.  Motion to approve Jennifer was made by Patrick, seconded by Meghan, passed unanimously

Horace Park Recap: Jeremy reported that the new facility containing up to 6 softball fields is being delayed by the Horace Parks board by 2 or 3 years.  The developer would like Horace families to voice their opinion to the board.  Both Freed Park and Meadowlark Park are available this spring but may not be as available in the spring of 2024 as Horace High will be given priority in usage.  WFPS advised that they do not allow usage of the high school fields in the summer.  Mark will begin communicating with Sheyenne High to clarify why and the process of usage approval.  Jeremy will begin communicating with Horace High to clarify why and the process of usage approval.  Lexi will look into usage of Concordia’s softball field.  Once Freed Park goes under renovations we will lose our storage capabilities.  USA softball insurance covers some of our stuff.  Jamie will investigate extent of coverage for our organization.  Coach Jen and Coach Woodbury have approved May 2nd for Fusion Youth Night at the Horace High field for Sheyenne High vs Horace High game.  We will need the scholarship check, prizes, list of players attending, scholarship certificate, posters, and sharpies.
Pillars:  Spreadsheet with responsibilities have been passed out so pillar committee can begin to disperse responsibilities and work through projects.  Jamie will work on adding to Google docs to get all board members access to the document.

Player fees:  
Other organizations are supplementing with fundraisers or gaming money.  Parents have voiced wanting a way to earn some of the money.  Some ways to cut costs are reduce the number of tournaments, change to cheaper jerseys, limit the number of coaches, work on field rental fees, and offer fundraisers.  The board decided to set a goal of raising $30,000 to be applied to all travel team players equally and subsidize a portion of their fees.  Meghan will create the sponsor letter for board members to present to businesses.

Scholarship:  
College scholarship applications are due this week and will be dispersed to the scholarship committee.  Mark will reach out to the family lost from our travel team roster.  A family request for scholarship was presented and will be reviewed by the Administration pillar committee.

Travel team:  
Meghan is stepping down from her 10U Travel team coaching position as she is pursuing her MBA.  A motion was made to place Jake Lematta as the second coach for the 10U travel team by Patrck, Brandyn seconded, passed unanimously.  Coach Jake declined his coaching fees and it will be factored in for the players final installment.  Numbers were discussed and board members will reach out for additional players in 12U and 16U with final decisions made at the April meeting.

Gaming:  
Jeremy sent the application in to the state.  The Grove in Hoarce has been approached.  Mark and Jeremy will approach the Oasis and discussion will start with other Horace and West Fargo possibilities.  There is no ETA for an answer from the state regarding our application.

Spring Ball:  The 3rd – 5th grade team has 11 players, and the 6th – 8th grade team has 13 players.  Open gyms were discussed as an alternative for 3rd – 5th as not expecting weather to cooperate with that league and its schedule.  Davies tournament is set for May 20th for 6th – 8th grade team.  A motion was made to change the 3rd – 5th grade team to just open gyms for all players and charging $75 to cover rental costs and play inner squad games once fields are available by Mark, Benji seconded, pass unanimously.  Jamie will create registration for the Spring Skill Practices and families registered for league will have their money either refunded or moved forward to summer registration.

Motion to adjourn by Patrick and seconded by Jennifer.  Adjourned.

Next Board Meeting:  Next meeting is April 16th from 6:00 – 8:30 pm at Brewtus Brickhouse in West Fargo.
